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INFORMATION LEAFLET

FOR INDEPENDENT PERSONS -  
STANDARDS 

Applications are sought from members of the public wishing to be appointed 

as an independent person to advise the Council on issues of standards in 

relation to elected members.
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Background

The Nolan Report (Third Report of 

the Committee on Standards in 

Public Life – Standards of Conduct 

in Local Government – Cm3702-1) 

recommended that local authorities 

should set up Standards 

Committees which would draw up 

codes of conduct for councillors 

and take action over any breaches 

of the code.

The Government at the time (July 

1998) took forward the Nolan 

Committee’s recommendations 

and proposed that Standards 

Committees should include 

independent persons as full 

members.

The Local Government Act 2000 

established Standards Committees 

for all local authorities and provided 

for them to include independent 

persons, i.e. persons who were not 

members or officers of that, or any 

other, authority.

Cumbria County Council 

established a Standards 

Committee in 2001.

The Standards Committee’s key 

responsibilities included:

 advising the Council on its local 

code of conduct 

 providing advice and guidance 

on the code of conduct and its 

implementation, including the 

training of councillors and 

advice on issues such as the 

treatment of personal interests

 hearing allegations of 

impropriety on the part of 

elected members and deciding 

what action to take

 considering proposals to 

change the Council’s 

Constitution

Complaints that councillors had 

breached the Code of Conduct 

were made to the Council’s 

Standards Committee. The 

Committee then decided how the 

complaint would be dealt with.

From July 2012 the standards 

regime (both locally and nationally) 

changed significantly. Every 

authority is now under a duty to 

promote and maintain high 

standards of conduct by elected 
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and co-opted members of the 

authority. 

Although there is no longer a 

requirement to have a Standards 

Committee, the County Council 

decided to retain its Standards 

Committee in order to assist the 

process of promoting and 

maintaining those high standards. 

The Council has adopted a Code 

of Conduct for elected members 

and has put in place arrangements 

to deal with breaches of the Code. 

However, the sanctions open to the 

Council when a member is found to 

have breached the Code are now 

reduced considerably from those 

established in 2000.

Under its member standards 

arrangements the Council must 

appoint at least one independent 

person who must be consulted by 

the Council’s Monitoring Officer 

before taking a decision whether to 

investigate a complaint that a 

member has breached the Code of 

Conduct. 

In 2019 a report of the 

Parliamentary Committee on 

Standards in Public Life supported 

the strengthening of the role of the 

Independent Person.  The 

Council’s arrangements, including 

the job description and person 

specification for the role have been 

updated to reflect the Committee’s 

recommendations.

What will be expected of me?

A key role of the Independent 

Person is to act as a consultee to 

the Monitoring Officer when the 

Monitoring Officer is deciding 

whether to recommend 

investigation of a complaint against 

an elected or co-opted member of 

the Council.  The Monitoring Officer 

consults the Independent Person 

at all stages of this process.  You 

will be asked to prepare advice in 

writing as well as discussing 

complaints with the Monitoring 

Officer, and your advice may be 

presented to the Standards 

Committee and included in public 

reports and at hearings. 

You may also be consulted by 

elected members who are the 

subject of a complaint, and by 

complainants. Since there is a 

possibility of conflicts of interest if 

the Independent Person is 
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consulted by all parties to a 

complaint, these roles will be 

divided between the two 

Independent Persons. 

As well as being consulted on 

complaints you may need to 

prepare for meetings of the 

Standards Committees or sub-

committees or panels of the 

Committee, by reading papers, 

reports and background 

information.  You may attend 

Standards Committees as an 

observer, and you may be asked to 

present your view to the Standards 

Committee when it is considering a 

complaint.

You will be encouraged to 

contribute your ideas and 

experience to continuously 

improving the standards regime.  

So that you can carry out the full 

range of the role, you will need to 

keep abreast of developments both 

locally and nationally which may 

affect member conduct and ethical 

standards.

The Monitoring Officer will provide 

training to newly appointed 

Independent Persons and you will 

be able to access external training 

and development when available to 

meet your ongoing development 

needs. 

What qualities are we looking 
for?

As well as being of good character, 

an Independent Person is 

expected to:

 bring qualities of impartiality 

and independence;

 possess sound judgement, 

together with an ability to form a 

view on complex questions 

relating to the conduct of local 

authorities and their members;

 possess experience and skills 

which sustain and broaden the 

expertise available to the 

County Council;

 possess good communication 

skills including a willingness to 

listen to other views;

 be able to demonstrate the 

ability and willingness to 

challenge accepted views in a 

constructive way;

 be able to represent the 

standards of member conduct 

expected by the community in 

Cumbria, and apply them in a 
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practical way to the decisions to 

be made

 be comfortable with having a 

public profile as an Independent 

Person.

Full details of the attitudes, 

experience, skills and knowledge 

required for the role are set out in 

the Person Specification.

Time commitment

There will be a call on your time 

whenever there is a need to 

consult you on a complaint about a 

member of the Council. Complaints 

about members of the Council 

have been infrequent, but the 

number of complaints cannot be 

reliably predicted. The call on your 

time will depend on the number 

and complexity of complaints 

received.

Meetings of the Standards 

Committee may take place in either 

Carlisle or Kendal and you will be 

expected to attend if invited.  

Meetings typically last for an hour 

or more; hearings may last longer.

What are the terms and 
conditions of appointment?

Time commitment

You will be expected to be dedicate 

the time required to fulfil the role of 

Independent Person and will 

organise your time in order to fulfil 

the role.

You will be expected to be 

reasonably contactable during 

weekdays. Contact will rarely be 

needed other than on weekdays 

and during daytime working hours.

Allowances/Expenses

You will be entitled to receive 

travelling and subsistence 

allowances on the same basis as 

councillors.  

Length of appointment

Appointments will be for 2 years 

with the possibility of extension for 

a further 2 years.

Disqualifications
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You cannot be appointed as an 

Independent Person if you are or 

have been an elected member, co-

opted member or officer of the 

County Council in five years prior 

to 1 July 2021, or if you are a 

relative or close friend of an 

elected member, co-opted member 

or officer of the Council.

How to apply

Please complete and submit the 

application form on the Council’s 

website, giving full details of why 

you wish to be appointed as an 

Independent Person and your 

relevant knowledge, skills and 

experience that you would bring to 

the role.  

The information you give will be 

used to shortlist suitable 

candidates for interview.

You may be contacted to clarify 

any issue before your application is 

considered.

Selection Process

The Council will consider your 

application and may invite you for 

interview. 

Following the interview process the 

Council’s Monitoring Officer will 

make a recommendation to the full 

Council to appoint suitable 

candidates. 

You will be notified by the 

Monitoring Officer of the outcome 

of your interview and if you are to 

be recommended for appointment. 

Equality and Diversity

The Council is firmly committed to 

widening diversity and inclusion, 

including of its office holders, and 

to equality of opportunity. 

You are encouraged and 

welcomed to apply if you are 

eligible and believe you meet the 

person specification,  irrespective 

of your gender, race, nationality, 

ethnic background, sexual 

orientation, age, disability, marital 

status, trade union membership 

and activity, or religious belief, or 

unrelated criminal convictions. 
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